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15 NOV 1850
Deputy Director of Central Intelligencs
Assigtant Director for Reports and Estimates
CIi Intelligence Memorandum Ho. 326

REFIRENCR: Osneral Haa rs, Yar East Command, mug Intslligence
Section, Censral Staff letter of 1], Cetober 19

1, OIi Intelligence smorandum (IM) 326 represents an estinate, s
distinguished fyom a gompilation of basic intslligence reports, on the North
Xoresn military supply situation, It was prepared at the requast of the
Kadional Security Council, The estimate was based on an analysis of all
reports and information available such as FEAF Operations Reports, CIA
Reports and F5C Dally Intelligence Summariss. Studiss by Yar Department I
and previous studies prepared by seversl divisions in O/RE were also sxploit-
od, ¥hile s largs part of this information was included in FEC Daily Intel-
1igence Summaries, many of the pertinent Sumsariss were recsived aftor tiw

! of the TH and the preparation of the map. uch of the
information included in the draft and map was originally raceived by CIA in
cabled £isld reports,

2, It is believed that the similarity of sontent in 1K 326 and the
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the informstion reports from CIA scurces in its area,

3, It doss not appesr to this Office that there is any danger of
nfalse verification” in the case of IM 326 and similar papsrs published by
CIA, CIA publications are estimtes designed for use by the upper levels of
the govermoent, ﬂaymnﬂ&a%twwwﬁﬂmrmmma@emm
in evaluating individual reports or items of information, It would appsar
to be unsound practice to use estimates in this way, A given item of informa-
tion is best evaluated by checking it against other items of raw information
in the lght of a general knowledge of the situation to which it pertaine,
Estimates may contribute to the general imowledyge of the situastion but are
not primary eources of raw information to be used in evaluating items of
information,

No directive has been giwven to CIA eoncerning the use of doocummantam
tlon in its estimates, nor ehould such a directive be given, CIA is the
gentral and highest echelon of the intelligance gommnity in which estimates
are prepaved, and as such, CIA should receive and use 21l available informa-
sion and intslligence without being charged with plagiarism, Estimates are
the result of an analyticsl and evaluative process, not a mere gollation of
data with sources cited in footenotes, It would be impossible to document
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the ldeas ond the messss of material ssen by an |
final product, thom 7 an analyst that eontributed
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important factor in the mmmu“ i ﬁft credit, is the
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